Midcoast Area GSR Workshop

Some of us come into recovery with no sense of personal responsibility, as

if it was someone else’s job to take care of us. Others of us experience self-

obsession as a belief that we are responsible for everything around us. The

reality is usually somewhere in between. We find peace of mind when we

are able to trust others to carry out responsibilities without constantly

looking over their shoulders, and they show the same courtesy to us.
Guiding Principles:, Tradition Nine

¢ The source for guidance on the role, qualities, and practice of leadership in NA
comes from our Steps, Traditions and Concepts. Any discussion of the role of GSR
must start here

e Each Tradition embodies a variety of spiritual principles. integrity,
responsibility, unity, anonymity, commitment, empathy, service, purpose,
open- mindedness, surrender, fidelity, consistency,

e Working with others is only the beginning of service work. NA service
allows us to spend much of our time directly helping suffering addicts, as
well as ensuring that Narcotics Anonymous itself survives. This way we
keep what we have by giving it away.

Basic Text, “What Can I Do?”

Why be a GSR?

-Spiritual growth and fulfillment

-We may learn skills and discover abilities during our service
-One way to express gratitude.




Humility—Knowing who we are, when to ask questions, and that we do not have
all the answers can help us to stay “rightsized” when serving as a GSR. This
principle supports our ability to remain patient and teachable, and encourages
active listening when working with others.

Commitment—The GSR is a critical connection between a group and the rest of
NA. Without a GSR’s commitment to participate fully in both the group’s business
meetings and the local service body, this connection is broken.

Accountability—Trusted servants in NA are accountable to the groups we all
serve. One way to practice accountability is to communicate fully with our group
and share our group’s experience and concerns in service meetings. The Third
Concept essay advises that the authority delegated to service boards and
committees “...is not a blank check...the groups still bear final authority.”
Anonymity—Placing principles before personalities allows us to create a solid
spiritual foundation for NA service. Anonymity also guides us to serve selflessly
rather than by our own opinions, and without expectation of a reward.

What does a GSR need to know?

Members with local service experience can often be a good resource to find
out more about the local service body. Locally developed guidelines and
policy, as well as minutes and agendas from previous service meetings, may
also be helpful. Many of these are posted on our website midcoastarea.org
along with information about local events and service workshops.

These are some questions that new GSRs are encouraged to ask about their local
service body:
# The basics: When and where is it, how long does it last, and what do I need to
¥ bring?
# Who are the trusted servants at the local service body, and what do they do?
¥ What subcommittees or workgroups are there at the local service body?
¥  Where can local guidelines and resources be found?
*How are Seventh Tradition contributions and literature orders handled?
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What the GSR needs to do at the ASC

v The GSR is selected by their group to serve as an active member of the ASC
and is committed to attend each ASC

v The GSR takes the group’s donation to the ASC and gives a report on the status
of the group. (group) report form.

v The GSR buys the group’s literature at the ASC and returns with it at the
group’s next meeting.

v Keep in mind Tradition 12, particularly during any voting, and carry the group’s
conscience.

Every month read the area minutes thoroughly. As participants in the area
committee, GSRs need to be as well informed as they can be concerning the affairs
of the committee. They study the reports of the committee’s officers and
subcommittee chairpersons.

*Groups and their members rely on their GSRs to stay connected with other groups
in an NA community and to the rest of NA.

* Announcements are vital in NA as a method of communication. However, a
Group can choose how best to communicate information to its members.

What the GSR needs to do outside the ASC

v Relay information from the ASC back to the group. The best way to do this is
usually with the ASC minutes to hand, which should ensure accurate
information.

v Hold a group conscience or business meeting at least once a month. The group’s
donations and literature stock are usually discussed along with any other issues
affecting the group and/or ASC.

v Become familiar with the 12 Traditions and the 12 Concepts of NA service.



Some other common tasks for GSRs may include:

-Delivering the group’s financial contribution Purchasing literature at the service
meeting on behalf of the group

- Collecting event flyers and meeting directories

- Ensuring the group’s meeting information is up to date on the local meeting list
or website

-Providing a report about the group to the area

-Participating in local subcommittees and workgroups according to their skills
and interests

SERVICE MATERIALS

The Group Booklet

Twelve Concepts for NA Service

Handbooks A Guide to World Services in NA A Guide to Local Services in
NA

Information Pamphlets

“Hey! What's the Basket for?”

Self-Support; Principle and Practice

An Introduction to NA Meetings

Group Business Meetings

Group Trusted Servants: Roles & Responsibilities Disruptive and Violent
Behavior

NA Groups & Medication

Eighth Concept
Our service structure depends on the integrity and effectiveness of our
communications.

Group Booklet tells us, the role of the GSR is far more than a “mere
group messenger,” and the responsibilities are more than just attending
committee meetings.



4 A Guide to World Services in NA

NA Service Structure
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NA Acronyms
The list of acronyms used locally and in NA as a whole can be confusing for members new to service. Here are some of
those that are most commonly used.

ASG  Area service committee: Local service body consisting of GSRs and other elected trusted servants.

AR Conference Agenda Report: A publication that consists of business and issues that will be considered during the WSC.

CAT - Conference Approval Track: A collection of additional material for discussion and decision at the WSC.

CBDM Consensus-based decision making: Decision-making process where members work together to find or create solutions.

FD  Fellowship development: NA service devoted to starting and nurturing new NA communities and helping existing
communities to continue growing.

FIPT  Fellowship Intellectual Property Trust: A legal trust that serves as custodian for NA's literature and logos.

GLS A Guide to Local Services in NA: A service handbook intended to serve as a resource for NA groups, areas, and
regions.

&5F  Group support forum: A discussion-oriented body focused on the needs of the groups.

GSR  Group service representative: Trusted servant elected by an NA group to participate on its behalf at the ASC or other
local service body.

H&!  Hospitals and institutions: NA service devoted to carrying the NA message primarily to correctional inmates and
treatment facility patients.

iBT  Issue Discussion Topic: Specific topics selected for discussion that concern the Fellowship as a whole.

P Informational pamphlet: Short piece of recovery literature.

LSB  Local service board: Administrative body of the LSC.

LSC  Local service conference: A strategic, planning-oriented local service body.

NAWS Narcotics Anonymous World Services: Service body that deals with the problems and needs of NA as a whole.

Pl Public information: NA service devoted to sharing information about NA to government and private agencies, the pub-
lic media, community leaders, those in the helping professions, and the community-at-iarge. (In many communities,
this work is now done by a PR workgroup or committee.)

PR Public relations: NA service devoted to creating and maintaining relationships with members, potential members, and
the general public.

RCM Regional committee member: Trusted servant elected by an ASC to participate on its behalf at the RSC.

BD  Regional delegate: Trusted servant elected by an NA region as a voting participant at the WSC.

RSC  Regional service committee: Service body consisting of ASCs and/or other types of local service bodies.

RS0 Regional service office: Local NA service center or
literature distribution point.

P Service pamphlet intended for use as a Copyright © 2020 by Narcotics Anonymous World Services, Inc.
resource for groups and service bodies. Al rights reserved.

WB  World Board: The service board of the WSC,
dedicated to the continuation and growth of

. o World Service Office World Service Office~Europe

Narcotics Anonymous by providing support to PO Box 9999 Brussels, Belgitn

the Fellowship and oversight of the WSO. Van Nuys, CA 91409 USA TEL +32/2/646-6012
WCNA The World Convention of NA: Celebration of TEL (81’ §) 773-0999 WEB WAL ALOTG

recovery and unity held every three years in FAX (818) 700-0700 o

a different part of the world. . ' WEB wwiiiia.org World Service Office—Iran
WSEC  World Service Conference: Service meeting Tehran. Iran

that brings all elements of NA World Services World Service Office-Canada WEB www.na-iran.ora

together. Mississauga, Ontario

WSO World Service Office: The main service cen-
ter for the NA Fellowship.

0 Zonal delegate: Trusted servant elected by
a zonal forum that is eligible for seating at
the WSC as a voting participant. (Note: A
zonal forum is a service body consisting of This is Board-approved service material.
multiple regions.)
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